
Green Street School Leadership Council
Monday, October 21st at 6pm via Zoom

In Attendance: Kate Margatis, Silvana Kerlin-Smith, Erin Wessel, Matt Schibley

1. Call to order - 6:00

2. Greeting and introductions

3. Principal update - KM
A. HLP - High level practices and their protocols
B. Review of CIP Goals

(1) 10% Literacy & Math
KM reported improvement in Literacy
Efforts toward evidenced based instruction in Literacy and Math
Focus on Progress monitoring,
Internal PD focusing on pacing of instruction

(2) increase sense of belonging
Specials Teachers are doing separate PLC working on “getting to know
our community segment”
Buddy Time and continuing Buddy Recess Model
6th Grade Leadership team to improve student voice
Implementation of Second Step for SEL Curriculum
Inclusion of students in EST process.

(3) Increase Graduation Rate

Discussion regarding Family Engagement - and creating a culture of Reading
Discussion regarding HW Policy and how to support CIP goals
Discussion regarding budget priorities

4. School Board update - MS
VSBA Conference, new policies, budget season approaching

5. Old business
None Noted at this time

6. New business
a. Co teaching model information. What the basis of the model is and what makes it
successful, and where are there gaps?
KM reported on this agenda item, continuing to evaluate this approach, more to come in
future LC meetings Stay tuned!

7. Next meeting scheduled 10/18/11

8. Adjourned at 6:51pm


